


DIANA VAN DE BERG, PHR, CTM
2055 Rawhide Ct., Cool, CA 95614
dvandeberg@icloud.com  (775) 737-8156
PROFESSIONAL PROFILE
Accomplished Human Resources Manager with demonstrated success leveraging hands-on leadership style and well-rounded HR insight to maximize organizational performance. Leader with recognized expertise in managing   large-scale teams and growing lasting, profitable relationships with partners and team members alike. Consistent high-achiever with recognized talent for driving organizational development, building an engaged trusting culture, and cultivating effective business environments in both Union and Non Union facilities.
Core Competencies:
	· Budgeting
· Strategic Training/Planning & Organizational Development
· Team Building

	· Motivating Teams
· HRIS Technology
· Labor Relations
· Talent Management
· Benefits

	· Diversity
· Mentoring and Coaching
· Change Management
· Negotiations
· Risk Management




PROFESSIONAL EXPERIENCE

DAEHAN SOLUTION – 2017 – Present

Human resources Manager – (Non-Union), Fernley, NV
Responsible for staffing, orientation, benefits, training and HR to drive startup location of established manufacturer of automobile NVH for Tesla.

KROGER MANUFACTURING – 2007 - 2015
Riverside Creamery, Riverside, CA (Union)                                                                                2013 - 2015
       Vandervoort’s Dairy, Fort Worth, TX (Non-Union)                                                                    2009 - 2013
       Clackamas Bakery, Clackamas, OR (Union)                                                                               2007 - 2009
Human Resources Manager – (Union plants), Riverside, CA & Clackamas, OR
Responsible for the implementation and management of all aspects of Human Resources for a 180+ employee Unionized Milk Processing facility, Riverside, CA and a 120 employee Unionized Bakery in Clackamas, OR.

Human Resources Manager – (Non-Union), Fort Worth, TX                                                  2009 to 2013
Manage hourly staffing, orientation; benefits, policies, and all aspects of site HR for a non-Union facility.  Apply targeted selection principles to execute recruiting and selection procedures for open positions. Provided counsel to employees on their medical benefits and compensation issues.
Key Achievements:

· Responsible for all administrative aspects of Safety, OSHA Compliance, Workers Comp. & Training.
· Responsible for assisting transitioning teams into High Performing Work Teams and creating a strategic plan for sustainability.
· Responsible for ensuring consistent application of contract to protect facility from Union grievances, NLRB and EEOC charges. This includes building a trusting relationship with all union officials and plant associates. Two unions are currently represented in the plant.
· Responsible for administering Associate Tracker surveys, to determine associate engagement, then developing action plans to improve culture and scores.
· Responsible for all aspects of staffing, performance reviews, and succession planning.
· Responsible for all aspects of benefits communication and training.
· Identified and managed all training in the facility based on data collected during succession planning, need assessments, performance appraisals, leadership calibration surveys, and gap analysis.
· Responsible for coaching and mentoring site staff members to work as a cohesive team. Have had several team members receive promotions while working in my department.

DURO STANDARD PRODUCTS – Jackson, TN	 2005 - 2007
Privately owned paper bag manufacturing facility with seven plants globally.
 Human Resources Manager (Union)
Piloted all aspects of Human Resources for 300 employee, Unionized manufacturing facility serving the fast food industry.  Demonstrated expertise in hiring and enhancing corporate culture in cultivating exceptional working environment.  Directed training programs to drive organizational development.  Led team of two direct reports.  Scope of administrative oversight includes Safety, OSHA compliance, Workers Compensation and Training.
Key Achievements:
· Minimized Union membership, decreasing more than 75% through new contract implementation, and offered recommendation for decertification of Union in upcoming negotiations.
· Instrumental in labor agreement negotiations with USW for first-time contract between Union and Duro Standard Products. 

OWENS CORNING – Jackson, TN	 2004 - 2005
Worlds largest manufacturer of fiberglass and related products with 18K global employees.
Human Resources Manager (Non-Union)
Manage hourly staffing, orientation; benefits, policies, and all aspects of site HR for a nonUnion facility.  Apply targeted selection principles to execute recruiting and selection procedures for open positions. Provided counsel to employees on their medical benefits and compensation issues.

      MASTERFOODS, USA – SPARKS, NV (KNOWN AS DIANA SOARES)	  1997 - 2004
American manufacturing arm of global food corporation, Mars, Inc.
Human Resources Generalist (Non-Union)
Entrusted with oversight for staffing, orientation, benefits, and HR policies to drive startup location of established manufacturer of dry pet food.  Contributed to decision making on recruiting for open positions.  Designed and conducted new hire orientation to educate employees on organizational culture, policies, and procedures.  Counseled employees on medical benefits and compensation issues. Established new pay for performance matrix.  Key player in deployment of new global HRIS system across 17 sites, supporting training, implementation, and support.
DIANA VAN DE BERG													  	  


EDUCATION AND CERTIFICATIONS

Bachelor of Fine Arts – University of Connecticut
Human Resources Management Certification – University of Nevada, Reno
Certifications:  Certified Professional of Human Resources, Certified Training Manager, Essentials of Human Resource Management (IAML), Employee Relations Law (IAML), Advanced Employee Relations Law, Targeted Selection Administrator, Karass Negotiating, Labor law and Labor arbitration (Labor Arbitration Institute)	
PROFESSIONAL ASSOCIATIONS
Society of Human Resource Management   American Society of Training and Development 


